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The Budget changed the rules again.

Negative gearing, capital gains, the way property investors are taxed. All of it shifted. On top

of that, the cash rate has been sitting at 4.35% since the June decision, after three rises

earlier this year, and lenders have tightened their borrowing criteria.

If you felt a knot in your stomach reading the headlines, you are not alone. That knot is the

whole point. A confused, anxious investor is easy to sell to and easy to keep on the sidelines.

So let me say the thing nobody in a suit will tell you.

You are never going to control the government. You are never going to control the banks.

You are never going to control inflation, interest rates, or what the Treasurer does at 7:30pm

on Budget night.

You can control one thing. Your system.

This playbook is about that system. It is the same thinking I have used to build my own

portfolio across more than two decades and several downturns, and the same thinking I walk

everyday Australians through every week. It is not clever. It is not complicated. That is

exactly why it works.

Let's go.

Read This First



T H E  I N V E S T O R ' S  W A Y

Years ago a mentor of mine, Chris Tate, put a book in my hands called Where Are the
Customers' Yachts?

The title comes from an old story. A visitor is shown around a harbour full of beautiful yachts.

“Those belong to the bankers,” his guide says. “And those to the brokers.” The visitor asks

the obvious question. “Where are the customers' yachts?”

There were none. The customers paid for everything and owned nothing.

That was written about Wall Street nearly a century ago. Change almost nothing and it

describes Australia in 2026.

Think about who actually does well out of the current setup. The banks earn on your

mortgage whether property rises or falls. The government collects more tax the moment you

succeed, and rewrites the rules when it suits the budget. An entire industry earns fees on

your money, in good years and bad.

Everyone in that harbour has a yacht. The everyday earner, the tradie, the nurse, the small

business owner, the family on a good income who still does not feel wealthy, they are the

ones paying for the marina.

This is not a conspiracy. It is just how the system is built. Institutions get looked after first.

You get looked after last, if at all.

Once you truly accept that, something shifts. You stop waiting to be rescued by a rate cut, a

policy, or a stranger in a suit. You start building your own way out.

01 The Game Was Never Built for You



T H E  I N V E S T O R ' S  W A Y

I did not arrive at that view from the outside. I trained as a Chartered Accountant, and I spent

years looking at real people's numbers up close.

In my experience, a similar pattern came up again and again. Hard-working people,

genuinely good incomes, doing everything they had been told to do. Paying down the

mortgage. Topping up super. Following the standard playbook. And year after year, many of

them told me their position felt like it had barely moved.

What struck me most was how little of it they actually understood or controlled. Fees were

charged whether the market was kind that year or not, and a lot of people could not have told

you what they were paying or why. That is not an argument against getting help. It is an

argument for understanding your own numbers.

At some point that stopped being an observation and started being personal. I have children.

The idea that they might grow up without the knowledge or the confidence to build their own

financial freedom, that they would simply have to hand their future to whoever had the nicest

brochure, did not sit well with me.

So I did the only thing that made sense. I set about learning how genuinely successful

investors actually operate, and I built my own portfolio using what I learned. Not theory. Real

money, across real cycles, including the ugly ones.

Then I started teaching it, because a system you understand is worth more than a service

you depend on.

The Investor's Way is your way, run by you, on purpose. Not
someone else's way, run on your money.

02 Why I Started The Investor's Way
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Most people read a Budget like this one and quietly draw the wrong conclusion.

They read that negative gearing is being wound back to new builds only from 1 July 2027.

They read that the old 50% capital gains discount is being replaced. They hear that

borrowing is tighter. And they conclude: the door is closing, so I'll wait.

In my experience, waiting is one of the most expensive decisions people make.

Look at what did not change. Compounding did not change. The fact that assets, over long

enough, tend to outgrow cash did not change. The maths of turning income into freedom did

not change. The rules around the edges moved. The engine underneath is exactly the same

as it was before Budget night.

Notice the shape of these changes too. They arrive with a start date and they treat existing

positions differently from new ones. That is how a lot of tax reform works, and I think it tells

you something useful: the people caught out tend to be the ones who were still deciding

rather than the ones who had a plan.

What the Budget really did was reward people with a plan and punish people who were

winging it. If you are guessing, tighter rules and higher rates can grind you down. If you are

running a system, you adjust the inputs and keep moving.

The specifics of your tax position are a conversation for you and your accountant, and this

playbook is general information, not personal advice. But the principle is not complicated.

When the rules get harder, the people with a system pull further ahead of the people with a

hunch.

So the question is not “is now a good time.” The question is “do I have a system, or do I have

a hope.”

03 Why the Budget Makes This More Urgent,
Not Less
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Most people invest based on conditions.

Is the market up? Are rates low? Is the news good? Does it feel safe? They wait for the

perfect moment, and the perfect moment never arrives, because there is always a reason to

wait.

Investors who actually build wealth do the opposite. They invest based on a process, and

they run that process in every condition. Up markets, down markets, election years, Budget

years. The process does not care.

I call it process over prediction.

Nobody can reliably predict what the RBA does next, what the property market does next

quarter, or which stock is about to run. Predicting is a mug's game, and the finance industry

loves selling you the illusion that it can be done. A process is different. A process is

something you can actually control, repeat, and improve.

This is the mindset the entire playbook rests on. Stop trying to time the world. Start running a

system that works regardless of what the world is doing.

Everything from here is that system.

04 The One Belief That Changes Everything
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The heart of what I teach is the PTS Method. It is deliberately simple, because simple is what

people actually stick to.

PTS stands for three moves that repeat, forever.

T H E  P T S  M E T H O D

Plan. Decide the outcome before you touch a dollar. Not “I want to be rich.” A real

number. The income you want your investments to pay you one day, and roughly

when. A plan turns a vague wish into a target you can actually aim at.

Take action. Consistently, and without drama. The plan means nothing until money

moves. Most people over-research and under-act. Action, done regularly, beats

brilliance done occasionally.

Systemise. Make it automatic so your willpower and your mood are taken out of the

equation. Set it up once, then let the system carry you.

Plan. Take action. Systemise. Then repeat, in any economy, for years.

That is it. There is no secret fourth step that they only tell the rich people. The reason it

works is not that it is sophisticated. It is that it is repeatable, and repeatable is what

compounds.

05 The PTS Method: A System for Any Economy
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If the PTS Method is the philosophy, here is the practical machine underneath it. Five moves,

in this order. Skip one and the whole thing wobbles.

Control. Automate. Invest. Track. Optimise. Five moves.
That is the machine.

06 The Wealth-Building System: Five Moves in
Order

Control your cash flow. Not a budget. I am not going to tell you to give up your coffee.

This is about knowing, clearly, what comes in and what goes out, and deciding on

purpose how much of your income becomes investment. If you do not control your

cash flow, you do not have a surplus, and without a surplus you have nothing to invest.

This is the foundation, and most people never lay it.

1

Automate the money. Decide the percentage of your income that goes to investing,

and make it move on its own, the day you get paid, before you can talk yourself out of

it. Pay your future first, automatically. When investing depends on how you feel at the

end of the month, it does not happen. When it is automatic, it always happens.

2

Invest consistently. Regular contributions into quality assets, through the ups and the

downs. Not a big heroic lump when you feel confident, then nothing for a year.

Consistency is the actual edge. Time in the market, not timing the market, is the phrase,

and it is a cliché precisely because it keeps being true.

3

Track your progress. You cannot manage what you cannot see. Net worth, cash flow,

what each asset is doing, where you are against your target. A simple tracker removes

the guesswork and, honestly, removes a lot of the anxiety too.

4

Optimise over time. Small tweaks, made regularly. Rebalance. Redirect. Tighten.

Improve the inputs a little each year. You are not chasing a home run. You are making a

good system slightly better, again and again, and letting compounding do the heavy

lifting.

5



T H E  I N V E S T O R ' S  W A Y

Move 1 is where most people stall, so it deserves its own explanation.

Budgets fail for a boring reason. They are built on restriction, and restriction runs on

willpower. Every month becomes a negotiation with yourself about what you are allowed to

have, and eventually you lose that argument. Most people have started a budget. Almost

nobody is still running the one they started three years ago.

The fix is not a stricter budget or a tidier spreadsheet. It is giving your money a purpose.

Here is what I mean. For most people, money is aimless. It arrives, some of it gets spent

without a real decision, and whatever survives the month is what is left to build a future with.

Which is usually not much. Money with no job attached gets absorbed into the day, every

single time.

So give it a job before it arrives. And this is the part most money advice gets wrong: it is not

only about the future.

You have two lives to fund. The one you are living right now, and the one you are building

toward. Most plans treat today as the enemy of tomorrow and make you feel guilty for

spending a cent on the present. That guilt is exactly why they never last. You are allowed to

enjoy your money now. The skill is designing both lives on purpose, so today is genuinely

good and the future is quietly getting built at the same time.

Some of your money is for the life you want now. The trips, the meals out, the things that

actually make your life better today. Decide that on purpose, then spend it without a shred of

guilt, because it is doing its job.

Some of your money is for the life you want later. Your freedom. Your investments. The day

work becomes optional. Give that money its job too, and make it move first, before the day

absorbs it.

When every dollar has a purpose, two things disappear. The guilt goes, because the fun

money was always meant to be spent. And the aimlessness goes, because you decided

where your money was going before it ever landed.

Do it once, automate it, and both versions of your life get funded without you refereeing

every purchase at the checkout.

07 The Money Planner: Give Every Dollar a
Purpose



This is not a budget. It is a design. A budget shrinks your life
to fit a number. A purpose points your money at the life you
actually want, now and later.



T H E  I N V E S T O R ' S  W A Y

Most people aim at “more.” More is not a target, it is a treadmill. Turn freedom into an actual

number instead, because a number is something a system can be built around.

Start at the end. Ask what annual income you would want your investments to pay you, so

that work becomes a choice instead of an obligation. Say, for the sake of the example, that

number is $100,000 a year.

Now work backwards. If a portfolio can reasonably draw around 5% a year, then the capital

you are aiming at is your target income divided by 0.05. A hundred thousand divided by 0.05

is roughly $2 million.

Target income $100,000 per year (illustrative)

Assumed drawdown About 5% per year

Capital target $100,000 divided by 0.05 is roughly $2 million

That $2 million is not a fantasy number and it is not a number you need today. It is a

destination. And the moment you have it, three things happen.

The fog lifts, because you finally know what you are aiming at. The goal becomes a maths

problem instead of an emotional one, which is a far calmer place to stand. And every one of

the five moves above now has a job: to close the gap between where you are and that

number, consistently, over time.

Your number will be different. It might be $60,000, it might be $200,000. The point is not the

figure. The point is that you reverse-engineer it, then let the system chip away. These are

illustrative figures to show the method, not a promise of any particular result, and your own

numbers deserve a proper look with your own circumstances in mind.

08 Reverse-Engineer Your Freedom
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The theory is tidy. Watching it actually run is more useful. What follows is an illustrative

example rather than a real person, so you can see the shape of it.

Picture a professional in her early forties. Strong income, mortgage, two kids, and a nagging

sense of being behind. She has no idea what she is actually worth, and she has been

meaning to “sort out the investing thing” for about six years.

Month one, she does nothing clever at all. She works out her real numbers for the first time:

what comes in, what goes out, what she owns, what she owes. That single afternoon is

uncomfortable and then enormously calming, because the fog is gone. She has a starting

line.

Month two, she picks her percentage and automates it. The transfer leaves the day she is

paid. She does not have to be disciplined on the twenty-eighth of the month, because the

decision was made once, in advance.

Months three to twelve, almost nothing interesting happens. That is the point. She invests on

the same day regardless of headlines. Markets wobble in the middle of the year and she

does not touch anything, because there is no decision to make. She checks her tracker

quarterly, not daily.

Twelve months on, her balance is whatever twelve months of markets have made it, and over

a period that short it could be up or down. That is not the part worth noticing anyway. The

real change is that she has stopped deciding. Investing became a standing instruction

instead of a monthly debate, and the anxiety she used to feel about money has been

replaced by something closer to boredom.

Boring is what winning looks like early. Anyone promising
you excitement is selling something else.

09 What This Actually Looks Like in Practice
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In my experience, most wealth is built in the downturns, not the booms.

It feels backwards, because every instinct screams the opposite. When markets fall and

headlines turn grim, the crowd freezes, sells, or runs to cash. That is the exact moment

quality assets go on sale, and the exact moment the disciplined investor keeps calmly

following the plan.

The enemy has never been the market. The enemy is emotion. Fear talks you out at the

bottom. Greed talks you in at the top. Left unmanaged, your own reactions can be a bigger

drag on your long-term results than any single rate rise or Budget change.

This is the quiet reason a system beats a genius. A system does not panic. When you have

automated your investing and defined your process in advance, a scary market becomes just

another month where the plan runs. You are not being brave. You are being systematic, and

systematic is repeatable in a way that bravery never is.

The cost nobody puts on a billboard is the cost of doing nothing. Every year you sit out,

waiting for it to feel safe, is a year of compounding you never get back. Inaction feels safe. In

my view it is often far more costly than it looks.

A  N O T E  O N  R I S K

Downturns are a real risk, and markets can and do fall. In my view, the risk people

underestimate is sitting out altogether.

10 Profit From the Panic
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If this playbook does its job, it moves you across three lines.

Confused to clear. Dependent to in control. Waiting to acting. That is the whole journey, and

it is closer than you think.

11 The Three Shifts

From confused to clear. You stop drowning in conflicting information and start following

one simple system you actually understand. Clarity is not knowing everything. It is

knowing your next move.

From dependent to in control. You stop handing your financial future to institutions who

get looked after before you do, and you start steering it yourself. You can absolutely have

good people in your corner. The difference is that you are in the driver's seat, not the

passenger seat.

From waiting to acting. You stop parking your future behind “one day” and “when things

settle down,” because things never settle down, and you start moving now, consistently,

in whatever economy you have been handed.
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Three traps, so you can see them coming.

Avoid those three and you are already ahead of most.

12 Where Most People Go Wrong From Here

They wait for certainty. Certainty never arrives. The Budget, the rates, the headlines will

always give you a reason to hold off. People who build wealth act inside the uncertainty,

because that is the only condition that has ever existed.

They overcomplicate it. They chase the exotic, the complex, the thing that sounds clever

at a barbecue. Complexity is where good intentions go to die. The simple system you

actually follow beats the sophisticated one you abandon in March.

They stay a spectator. They read, they learn, they nod along, and they invest nothing.

Knowledge on its own has never made a single person wealthy. Implementation does. A

tiny action this month beats a perfect plan you never start.
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This is the question I get more than any other, usually from people in their forties and fifties,

and usually said quietly.

The honest answer has two halves, and people only expect the first one.

Yes, the best time to start was twenty years ago. That is true, and no amount of

encouragement changes it. Anyone who tells you otherwise is being kind rather than useful.

Now the half nobody says out loud. It does not matter now, because that information cannot

help you. The only decision available to you is what happens next. Compounding does not

check your age before it starts working. It does, however, have less time to work when you

start later, and a shorter timeframe generally leaves less room to recover from a downturn.

That is a reason to be realistic and get the plan right for your own situation, not a reason to

do nothing.

Late starters also arrive with advantages nobody credits them for. You typically earn far more

now than you did at twenty-five, so your percentage moves real money from day one. You

know what you actually want, so you waste less time on nonsense. You have seen a cycle or

two, which makes you much harder to spook than someone who has only known good years.

The people I worry about are not the ones who started late. They are the ones who decided

“too late” was a verdict rather than an excuse, and used it as permission to never begin. Ten

years from now they will still be telling the same story, only with worse numbers.

Starting late is a disadvantage. Never starting is a decision.

13 But What If You Have Left It Too Late?
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You now have the thinking. A system that runs in any economy, a way to size your own

freedom, and the mindset to keep going when everyone else freezes.

Before you speak to anyone, including me, there are three things you can do this week that

cost nothing:

Do those three and you are already running a system, which puts you ahead of most people

with far bigger balances.

The gap between reading this and living it is a plan built around your actual situation. That is

what the Smart Investor Roadmap Call is for.

14 Your Next Step

Work out your number. What you own, minus what you owe. One number, today's date.

Most people have never done this, and it is the starting line for everything else.

1

Decide your percentage. The share of every dollar that goes to building assets from

here.

2

Automate one transfer. Set it for the day you are next paid. Small is fine. The habit

matters more than the amount.

3

Y O U R  F R E E  S T R A T E G Y  S E S S I O N

Book Your Smart Investor Roadmap Call
It is a free strategy session focused on your situation, not a hard sell. On it, we get

clear on where you want to end up, walk through how the PTS Method applies to

your situation as general education, and map out the simple next steps you could

take to close the gap. The aim is that you leave with more clarity than you came in

with, whether or not we ever work together. Because I run these sessions

personally, I can only take on a limited number each week.

Book Your Roadmap Call Today

If you are ready to stop waiting on the government and the banks and start building your own way, book

your Smart Investor Roadmap Call today.



Because the rules will keep changing. Your system does
not have to.

Andrew Woodward is a Chartered Accountant with more than 25 years of experience building
wealth, and the founder of The Investor's Way. He has guided hundreds of everyday Australians
toward becoming confident, informed, self-directed investors.

This playbook is general information only. It does not take into account your personal objectives, financial situation

or needs, and it is not financial, tax or legal advice. Consider your own circumstances and seek appropriate

professional advice before making any financial decision. Tax treatment depends on your individual situation and

current law, which can change. Investing carries risk, including the risk of loss, and past performance is not a

reliable indicator of future results.


